
Job 
role

description

Hairdresser Cutting, styling, colouring.

Beauty 
Therapist

Manicure, pedicure, facials.

Spa 
therapist

Massage, body wrap, hot stone.

Media make-
up artist

Wig making, body art, fashion
make-up.

Cosmetic 
consultant

Give advice and sell specialist 
brands.

Tricholgist Treat a range of hair and scalp 
disorders.

Nail 
technician

Manicure, pedicure, extensions.

teacher Deliver a range of hair and 
beauty qualifications.

Receptionist Answer phone, book 
appointments, stock control.

Industry How the hair & 
beauty industry 
relies.

Manufacturers Developing and producing new 
and existing products and 
equipment.

Wholesalers Selling to salons and 
practitioners.

Trichologist Supports the sector by dealing 
with disorders of the scalp.

Retail Selling products and equipment 
for use within the sector.

Leisure 
industries

Reliant upon the spa, beauty and 
hair industries by running 
together- e.g.. Gyms/cruise ship.

Industry Ways in which 
linked to hair 
and beauty.

Leisure industries Entertainment, recreation, 
sports and tourism. Linked 
by communication, 
customer facing skills, 
anatomy and physiology.

Cosmetic research,
development and 
paramedical services.

Laser treatments, 
advanced procedures. E.g., 
Botox. Linked by extensive 
knowledge of anatomy and 
physiology and disorders.

Health and wellbeing
industries.

Complementary therapies,
dietician. Linked by 
knowledge of disorders of 
the body and consultation 
services.

Journalism. Being subject specialist in 
hair and beauty. Blogging, 
social media, photography.

Hair Industries Beauty Industries

Hairdressing and Barbering. Beauty therapy, nail technology, spa therapy, media make-up

Knowledge organiser. 
Hair and Beauty. Unit 1- The World of Hair and Beauty.



Technological advancements.

The progression and evolution of 
products and equipment in the 

hair and beauty industry.
Products: Anti-ageing skin care, mineral based 
makeup, light reflecting hair colours, high definition 
make-up, organic, low sensitivity products for delicate 
skin, gel nail products.

Why do we need advancements in 
products?...............
What does this mean for the hair and beauty 
industry?................................

Equipment: air brushing for make-up and tanning, 
photographic editing. E.g.. Photoshop.

Describe how advances technology can benefit the 
hair and beauty industry………………………………………….

Media: Use of the internet and social media. 
Advertising in magazines and on television.

Discuss the use of social media in the world of hair 
and beauty……………………………………….

Changes to the economy.

Effects of a recession: Unemployment, sales down, 
business closures.

Describe the effects a recession could have on the hair 
and beauty industry………………

GDP (Gross domestic product): A measure of the 
country’s economy. GDP is the total of everything 
produced by people and businesses in the country.

Product pricing: changes in the economy effect the prices 
of products from manufacturers. Luxury ranges my suffer 
as people have less money.

Social factors effecting the hair 
and beauty industry.

Trends, social diversity, celebrity 
icons, increasing demand.

Products: make up ranges for different skin tones. Make 
up for men. Hair products to suit all.

Services: hair treatments (relaxing, pattern shaving, 
extensions) Beauty services- increase in semi permanent 
make-up and lash extensions.

Equipment: faster, more efficient. Heated styling, 
shaving and hair removal.

Discuss how celebrity culture can effect the hair and 
beauty industry………………………………………………..

Hair Industries Beauty Industries

Hairdressing and Barbering. Beauty therapy, nail technology, spa therapy, media make-up

Knowledge organiser. 
Hair and Beauty. Unit 1 – The World of Hair and Beauty



Knowledge organiser. 
Hair and Beauty. Unit 3. The Science of Hair and Beauty

PH VALUE OF SKIN = 5.5

Methods of testing PH values.

Universal indicator, Litmus paper.

Product Typical PH value

soap

Shower gel

Sun cream

Hair removal 
cream

13

toners

State the effect a strong alkali would have on the hair……………………………………………….
Describe the effect a stong acid would have on the skin………………………………………
Discuss the benefits of using mildly acidic products on the hair and skin…………………

Conditioners
moisturising, closes 

cuticle, restructure bond 
in cortex.

Sun protection creams
Absorb and filter rays.
Reflect rays from skin.



Knowledge organiser. 
Hair and Beauty. Unit 3 The Science of Hair and Beauty

Structure function

Hair follicule Anchors each hair 
into the root.

Inner and outer 
root sheath

Surrounds and 
protects gorwing
hair

Hair shaft Visible part of the 
hair

cuticle Outer layer of hair, 
protects the 
cortex

cortex Provides strength, 
determines colour.

medulla Inner most layer of 
hair.

structure function

Nail plate Protects the nail 
bed.

Nail bed Provides the blood 
supply

Nail cuticle Protects matrix
from bacteria.

matrix Produces cells that 
become the nail 
plate.

lunula Visible part of the 
nail root

hyponichuim Seal to protect the 
nail bed.

Free edge Protects finger tips.

Nerve endings Provides sensation.



Unit number: UV21583 

Unit title: Responding to a hair and beauty design brief

Learning outcome 1. Understand how to analyse hair and beauty design briefs

Types of hair and beauty 
briefs
• Types of brief – from 

senior stylists/beauty 
therapists (design ideas to 
inform on a total look)
• events (fashion shows, 

photo shoots, weddings, 
themed proms)

• commercial (hair and 
beauty magazines, 
product launches)

• theatre and media (ideas 
for characters, scenes 
and setting).

How to analyse hair and beauty 
design briefs, includes:
target audience/clients’ needs and 

requirements- who is the design brief 
aimed at
timescales- doe the client have a 

timescale in mind?
feasibility- is what the client wants  

realistic or achievable?
importance of analysis prior to 

developing design ideas- why must you 
spend time with the client confirming 
what is required and what they want 
from the finished product?
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